Annual

ReporfD

024-25

Holistic Rural Developmen
on initiotive o

-y
PARIVARTAL

Citizens Foundation

SMART CLASS



Citizens Fou
Maki

I The Coverage

ST e

JAMMU
&
KASHMIR

HIMACHAL
PRADESH

PUNJAB

ARUNACHAL
PRADESH

UTTAR PRADESH

RAJASTHAN

MEGHALAYA

MADHYA PRADESH WEST

BENGAL

ODISHA
(ORISSA)

MAHARASHTRA

TELANGANA

Meghalaya . Bihar

ANDHRA Sikkim Odisha

PRADESH

KARNATAKA

Nagaland West Bengal
Delhi Chattisgarh
Haryana Andhra Pradesh
Uttrakhand Arunachal Pradesh
Manipur . Assam

Annual Report 2024-25




LN

A A AN
itizens Foundation
Making People Sell Raliant

Legal Status and Governing Body

From the Secretary’s Desk

Organogram

SDG Goals

About Citizens Foundation

Health

Integrated Rural Development

Techno-Managerial Services

For You Movement

Photo Gallery

Financials

o
©
o2
0
©
O
o
©
22
©
30,

Annual Report 2024-25




Citizens Foundation
MEIAIH_.‘ People Self Rellant

¥ Legal Status

S T

ISO 9001:2015 Certification NGO: Registration No

Certification No.: IAS/QMS/C1787 00285/267/01-02 dated 20th February 2002,

Regd. under the Societies Registration Act.1860

TAN PAN

Tax Deduction A/c No.-RCHCO00676E AAATC5200E

dated 24th February 2007

GSTIN ESIC

20AAATC5200E1ZR Code No. 60001548910001019
12A PF No.

Registration No. AAATC5200EE2021401, JHRANOO31465000

Registered under 12 A of Income Tax Act

CSRForm 1 80G

Registration No. CSRO0000589 Registration No. AAATC5200EF2021401,

Registered under 80 G of Income Tax Act

NGO Darpan Unique Id UDYAM

JH/2009/0001568 Registration No. UDYAM-JH-20-0014907

EHEEEE

Trademark Number

6385794

EERDNEEE

A Governing Body
S

f PRESIDENT
Ganesh Reddy

SECRETARY

Rajendra Kumar

VICE-PRESIDENT

Vijay Kumar
Ujjwal Kumar | MEMBER
MEMBER

JOINT SECRETARY

C Jayshree

TREASURER

Annual Report 2024-25




A From the

Citizens Foundation
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Secretary’s Desk
R

It gives me great pleasure to present the Annual Report
2024-25 of Citizens Foundation. This year has been a
remarkable journey of deepened commitment, strengthened
partnerships, and impactful action across communities we
serve.

Our work across Health, Livelihood, Education, Natural Resource
Management, Integrated Rural Development and Techno-Managerial
Services has continued to expand in scale and quality. Through
collaborations with the Government of India, state governments, UN
agencies, PSUs, corporates, and development partners, we reached

thousands of households with services that enhance dignity, resilience, and GAN ESH
self-reliance. R EDDY

From operating community health centres, mobile medical units, and Secretary cum CEO
large-scale health camps, to improving Anganwadi centres and digital

learning environments, our focus has remained on accessible and inclusive

development. Our integrated rural development programmes in Assam,

Sikkim, Arunachal Pradesh, Jharkhand, and Bihar strengthened livelinoods,

women’s empowerment, climate resilience, and grassroots governance.

Through water conservation, renewable energy, and sustainable

agriculture initiatives, we continued to build communities that can adapt

and thrive.

Our techno-managerial services and policy initiatives further enabled
evidence-driven planning and strengthened public systems, while the ]SBB
and “For You” movement nurtured creativity, compassion, and civic
responsibility.

As we look ahead, our mission remains anchored in empowering
communities to become self-reliant through sustainable and participatory
development. | express my sincere gratitude to our partners, donors,
government departments, community institutions, and our dedicated team
for their unwavering support.

Together, we will continue to create opportunities, strengthen systems, and
build a future where every individual can live with dignity and hope.

—— < :\\—-;,,

(GANESH REDDY)
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Commitled Towmards

SUSTAINABLE /™ +-
DEVELOPMENT %,.&'ALS

As a signatory of the 17 Sustainable Development Goals set by the United Nations to
attain the dream of a completely sustainable society by 2030, Citizens Foundation is
committed to ensuring the introduction and implementation of sustainable approach to NO

everyday problems and their solutions. Our current projects, and ongoing areas of work, gl
focus on the 17 SDGs, which are:

Goal 1:

End Poverty in all its
forms everywhere

Goal 2:

End hunger, achieve food
security and improved
nutrition and promote
sustainable agriculture

Goal 3:

Ensure healthy lives and
promote well-being for all
at all ages

Goal 4:

Ensure inclusive and quality
education for all and promote
lifelong learning

Goal 5:

Achieve gender equality and
empower all women and girls

Goal 6:

Ensure access to water
and sanitation for all

Goal 7:

Ensure access to affordable,
reliable, sustainable and
modern energy for all

Goal 8:

Promote inclusive and
sustainable economic
growth, employment and
decent work for all

Goal 9:

Build resilient infrastructure,
promote sustainable industriali-
zation & foster innovation

LN

Reduce inequality within
and among countries

Goal 11:

Make cities inclusive, safe,

resilient and sustainable GENDER

EQUALITY

GOOD HEALTH
AND WELL-BEING

/s

DECENT WORK AND INDUSTRY, INNOVATION 1 REDUCED
ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES

A
i =

M iocowoms | 12 e

AND PRODUCTION
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Goal 13: 1

Take urgent action to
combat climate change
and its impacts

QUALITY
EDUCATION

Goal 12:

Ensure sustainable consumption
and production patterns

CLEAN WATER
AND SANITATION

L

CLIMATE 1 LIFE
ACTION BELOW WATER

Goal 14:
. LIFE PEACE, JUSTICE

Conserve and sustain- 15 oo 16 [
ably use the oceans, INSTITUTIONS
seas and marine

Goal 16:
resources

Promote just, peaceful
Goal 15: and inclusive societies

Sustainably manage
forests, combat
desertification, halt
and reverse land
degradation, halt
biodiversity loss

1 PARTNERSHIPS
FOR THE GOALS

Goal17:

Revitalize the global
parnership for sustain-
able development

&
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A About Citizens Foundation

e T e

Citizens Foundation is a national-level organisation that has been working since 1997 and obtained its legal
status under the Societies Registration Act, 1860 on 20th February 2002. Since its inception, the organisation
has been implementing cross-sectoral initiatives across Health, Livelihood, Natural Resource Management and
Protection, Techno-Managerial Support, and Policy & Advocacy.

What began as a humble effort in Jharkhand has now expanded across multiple states—including Bihar,
Chhattisgarh, Uttarakhand, Meghalaya, Sikkim, Manipur, Assam, Nagaland, Andhra Pradesh, Arunachal
Pradesh, Odisha, and Haryana—reaching more than one million households.

Committed to advancing the Sustainable Development Goals (SDGs), Citizens Foundation continues to design
and implement initiatives that create long-term, community-owned impact. Through strong partnerships with
the Government of India, various State Governments, UN agencies, PSUs, corporates, and national and
international organisations, Citizens Foundation strives to ensure that its programmes become self-sustaining,
empowering communities with lasting change.

Vision: Making people self-reliant.
Mission: To promote self-reliance through sustainable actions.

e
et 200
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A Health

e o e

Transforming Rural Healthcare with Commitment and Impact

For over 28 years, Citizens Foundation has been at the forefront of advancing public health and community
well-being, particularly across underserved regions of Bihar, Jharkhand, Assam, Meghalaya, Sikkim, Andhra
Pradesh, and Haryana.

Through a combination of health centres, mobile medical units, health camps, and nutrition-focused
interventions, the Foundation continues to make quality healthcare accessible to those who need it most.

Community Health Centre, Meghalaya

U WEALT, At Ichamati CHC in East Khasi Hills, Meghalayaq,

v

By @T‘_J_, Citizens Foundation manages a 30-bed facility

E. M 3 serving over 12,000 beneficiaries annually under

NHM MEGHALAYA - the NRHM-Government of Meghalaya partnership
since 2008.

The Centre provides 24x7 curative, preventive & promotive care, with an emphasis on maternal & family welfare.

Particulars (2024-25) m Other Activities m

Total Households 2195 Total Specialized Health Camp

Conducted
Total Population 11016

Total Specialized Health Camp

OPDs Conducted 14971 Boneiciares 4438
IPDs Conducted 410
Total Awareness Camps 204
Lab Tests 10834 Conducted
Surgeries 18 Total Awareness Camps 3362
Attendees
ANC 855
. Total Swachh Bharat Abhiyan
Delivery 261 Aetiitios 2
Health Camps 204 .
Total Swachh Bharat Abhiyan 39
Health Camps Patients 3362 Beneficiaries
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In collaboration with ONGC Foundation, Citizens
Foundation has upgraded 75 Anganwadi Centres (AWCS)
s]alclel Ond enhanced the skills of Anganwadi workers across
aeULECULLE  Jharkhand, Nagaland, Assam, and Andhra Pradesh.

The initiative strengthens early childhood care, improves nutrition, and
builds community awareness.

Highlights

75 AWCs renovated across 70 villages, reaching 49,400+ people.
/" Focus on nutrition awareness, kitchen gardens, and capacity-building workshops for Anganwadi workers.
+ Promotion of sustainable solutions for maternal and child well-being.

et e(
——— = nutritional suppert

okl e s ane e P

l-- wmﬂu-r = Ghiidhood Care i the State of Jharkhon, Nogakand, Assam aned Andhn Pro: dash

WAL unnnnwsn PIIGEW; S i wvoueh OGN
| Ry 10 COMMUNITY

Aarogya Project — Bokaro

a In partnership with ESL Vedanta, Citizens Foundation
E implemented the AAROGYA Project to enhance healthcare
=sLsTeELLMTED - qeccess for marginalized communities in Bokaro.

The project integrates PHCs and Mobile Health Units (MHUSs), offering
screenings, diagnostics, and awareness programs to over 55,000 people.

Health services were extended across 27 villages, ensuring wider healthcare access in remote areas.
13,773 households and a total population of 72,648 people came under the project’s healthcare coverage.
197 OPD sessions were conducted, providing medical consultations to 7,826 patients.

4,902 laboratory tests were facilitated, enabling early diagnosis and improved treatment outcomes.

v
v
v
v
v

372 general health camps were organised, benefiting 16,990 community members, supported by the
Mobile Medical Unit (MMU).

Annual Report 2024-25
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v/ Five specialized mega health camps were conducted, offering advanced medical services to 2,629
beneficiaries.

v/ Seven community awareness camps were held, reaching 423 participants with information on essential
health, hygiene, and preventive care.

Citizens Foundation manages KALYAN Hospitals at Pathna
(Sahibganj) and Barachiru (Chaibasa) with support from
the Tribal Welfare Department, Government of Jharkhand.

These hospitals, established in 2018, provide free, high-quality
healthcare to tribal and vulnerable populations, evolving into robust
First Referral Units (FRUS).

Pathna Hospital (2024-25) Barachiru Hospital (2024-25)

+ Population covered: 81,940 v Population covered: 72,302
~/ OPD: 36,403 | IPD: 2,331 | Lab Tests: 14,334 ~/ OPD: 19,258
+/ Surgeries: 82 | ANC: 612 | Deliveries: 8 v/ Health Camps: 7 (753 beneficiaries)

+ Health Camps: 16 (982 beneficiaries)

———— e el
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Mega Health Camps - Jharkhand m

Households 58,000
With support from RITES Ltd., Citizens Foundation Population 310,000
conducted free multi-specialty health caomps across OPD 4 809
villages in East Singhbhum, Jharkhand, serving over ’
3 lakh people. Lab Tests 224
Health Camps 4
Specialists provided on-site diagnostics, consultations, and medi- .
cations, with referrals for further treatment under Ayushman Bharat. Camp Patients 4,809

77 :
i J.J | - e 7fal
Particulars (2024-25) m Medical Mobile Unit — Haryana
Households 20,000
In partnership with Indian Oil Corporation Ltd., Citizens
Population 80,000 Foundation operated a Mobile Medical Unit serving 14
OPD 20.000 villages around the Panipat Refinery, delivering routine

IndianOil  checkups, tests, and first-aid care.

Annual Report 2024-25
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Health Clinic at Nuh, Haryana

Under RITES Limited, Citizens Foundation operated
a health clinic in Nuh district, Haryana, to improve
gl access to  essential healthcare services for
underserved communities.

During the reporting period, the clinic provided comprehensive

primary healthcare services, including Outpatient Department (OPD) consultations, Antenatal Care (ANC),
Postnatal Care (PNC), and pathology testing. A total of 6,232 OPD consultations were conducted, along with
451 pathology tests. In addition, multiple health camps were organized, benefiting over 800 villagers through
general health check-ups, early diagnosis, and preventive care services.

The initiative has significantly contributed to strengthening community health and improving access to quality
healthcare in the region.
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Sanjeevani — Clinic on Wheels

Launched in partnership with the SBI Foundation, the
g&%! SBI-Sanjeevani Clinic on Wheels project delivers mobile
s sl arimary healthcare services to underserved communities
across rural Bihar & Jharkhand. By reaching directly into villages, the
initiative ensures accessible care for vulnerable groups, including
women, elderly populations, and individuals suffering from non-
communicable diseases.

The programme works closely with local governance institutions and frontline health workers (ASHA, ANM,
ICDS, VHNSC) to build a participatory system that strengthens rural health delivery and promotes long-term
community wellbeing.

SANJEEVANI = CLINIC ON WHEELS, BHOJPUR, BIHAR

Key Interventions & Achievements:

+ Reached 10,058 households covering a population of 76,243 people
through the mobile healthcare initiative.

+ 587 OPD sessions conducted, ensuring regular medical coverage in
remote villages.

v 11,438 patients received OPD consultations, improving early
diagnosis and treatment.

v 2,340 laboratory tests conducted, enabling better assessment of
health conditions.

v 533 antenatal care (ANC) check-ups provided to pregnant women to
support safe motherhood.

3 special health camps organized, focusing on priority health
concerns.

Vv 482 patients benefitted from special health camps, gaining access
to specialized medical services.

12 awareness camps conducted on health, hygiene, disease
prevention, and community wellbeing.

' 948 participants engaged across all awareness camps.
v/ 5 Swachh Bharat / Special Day activities conducted, promoting cleanliness and behavioural change.

v/ 1,200 participants mobilized during Swachh Bharat and community-driven special activities.

Annual Report 2024-25



SANJEEVANI = CLINIC ON WHEELS, DEOGHAR, JHARKHAND

Key Interventions & Achievements:

v/ Reached 3,474 households, ensuring last-mile healthcare access
across the project area.

v Served a total population of 17,899, strengthening primary
healthcare coverage.

+/ Conducted 471 OPD sessions, delivering doorstep medical
consultation services. L

v/ Facilitated 954 laboratory tests, enabling early diagnosis and timely treatment.
v Provided 954 ANC (Antenatal Care) services, supporting maternal health and safe pregnancies.
v Organised 471 health camps, offering regular general health check-ups within the community.

+ Provided healthcare services to 6,784 patients through village-level
medical camps.

+/ Conducted 4 specialised health camps, addressing specific medical
needs with expert care.

' Benefitted 919 individuals through specialised health interventions.

v Organised 12 awareness camps, promoting preventive health
behaviour and community wellbeing.

' Reached 3,725 participants through health and hygiene awareness
sessions.

+/ Held 4 Swachh Bharat Abhiyan activities, reinforcing sanitation and
cleanliness practices.

v Engaged 1,368 community members in cleanliness drives and
hygiene promotion.

[
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I Integrated Rural Development

B P

Empowering Rural Communities through Sustainable Development

Citizens Foundation continues its mission of transforming rural lives by addressing poverty, inequality, and
livelihood challenges. With an inclusive and participatory approach, the Foundation focuses on building
sustainable livelihoods, promoting economic resilience, and strengthening community institutions.

Our initiatives span across Jharkhand, Assam, Sikkim, Bihar, and Arunachal Pradesh, each tailored to local
socio-economic and geographic realities. These efforts collectively contribute to advancing the Sustainable
Development Goals (SDGs), especially those related to poverty eradication, gender equality, clean water, and
decent work.

Holistic Rural Development Programme (HRDP)

In collaboration with HDFC Bank CSR under Project Parivartan

£} HDFC BANK Under the CSR initiative of HDFC Bank, Citizens Foundation is implementing the Holistic Rural
PARIVARTAN Development Programme (HRDP) across 15 villages in Assam, 10 villages in Sikkim, and 15
panchayats in Arunachal Pradesh. The program seeks to foster integrated and inclusive rural

growth through community participation, livelihood enhancement, and infrastructure improvement.

HRDP—-ASSAM

the CSR initiative of HDFC Bank, Citizens Foundation is implementing the Holistic Rural Development
Programme (HRDP) across 15 villages in Assam, 10 villages in Sikkim, and 15 panchayats in Arunachal
Pradesh. The program seeks to foster integrated and inclusive rural growth through community participation,
livelihood enhancement, and infrastructure improvement.

Kev Interventions and Achievements

Livelihood

v/ Livelihood promotion and skill development

v Natural resource management

v/ Infrastructure and renewable energy solutions
v

Community empowerment and institution building

Annual Report 2024-25
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v 210 farmers were trained in Integrated Pest Management
(IPM) through 6 farmer group sessions, enhancing
sustainable and scientific farming practices.

28 farmers received support for the promotion of cash crops
and horticulture across 7 farmer groups, helping diversify and
improve household income.

v 10 individuals adopted compact pig-rearing units,
strengthening sustainable livestock-based livelihoods.

< 30 women farmers were supported with Eri plantation,
promoting climate-resilient income generation opportunities
for women.

15 farmers received inputs for spice cultivation, enabling the
adoption of high-value agricultural crops.

75 farmers adopted SRI (System of Rice Intensification),
improving productivity and reducing input costs.

v The programme promoted medicinal and aromatic plants
such as lemongrass, citronella, and vetiver among 62
beneficiaries across 15 farmer groups.

A sustainable fabric production unit for Eri silk and banana
fibre was established, benefiting 10 group members engaged
in eco-friendly textile production.

A sustainable feed production unit for pigs and cows was
developed for 10 group beneficiaries, reducing feed cost and
improving livestock health.

+ Arural multi-purpose enterprise outlet was set up, supporting 10 group members in local entrepreneurship
and market access.

+ A stitch craft training centre was established, providing skill development opportunities to 10 participants
(group-based).

< A sports arena was developed to empower rural youth, engaging 16 beneficiaries in regular sports and
community events.

+ Nutritional kitchen gardens were promoted among 75 women, improving household nutrition and access
to fresh vegetables.

+* Mushroom cultivation training and units benefited 30 group members, promoting an additional income
stream.

A steam distillation unit was established for extracting essential oils from lemongrass and other aromatic
crops, benefiting 15 group members and enabling value addition at the village level.

Annual Report 2024-25
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Education

v Renovated 2 schools, improving learning infrastructure and
benefitting 103 students.

=f
ot
=
T by
2
=i

v Installed 2 Smart Class units, enhancing digital learning
access for the same 103 students across the project villages.

Health

v Renovated one Sub-Centre, improving access to basic health
services for the entire village population across the project
areq.

v Organised 10 community awareness programmes by
celebrating important national and thematic days, engaging
1,460 students, men, women, and youth in health, education,
and social awareness activities.

v Provided 10 bicycles equipped with vaccine glove boxes to frontline health workers, strengthening last-mile
vaccine delivery and improving outreach immunization services for 10 individual beneficiaries.

Natural Resource Management

v Installed 4 Solar-Based Sprinkler Irrigation Systems, benefitting 57
farmers through improved access to sustainable irrigation and enhanced
agricultural productivity.

v/ Installed 120 Solar Street Lights across all project villages, ensuring safer
mobility, improved night-time visibility, and enhanced community
security for the entire population of the villages.

HRDP-SIKKIM

Across Sikkim, our integrated interventions strengthened livelihoods, education, and community resilience for
over 1,000 households. Women advanced economically through BHOOMI, goatery, pouliry, piggery, pisciculture,
and Pashu Sathi Kendras, enabling more than 40 women and farmers to diversify income through sustainable
enterprises. Education improved with upgraded infrastructure in four government schools, four new smart
classrooms, and six renovated Anganwadi Centres—benefiting over 600 children. Menstrual hygiene awareness
and sanitary pad vending machines supported 260 adolescent girls across five schools. Community wellbeing
was further enhanced through open gyms, playgrounds, zero-waste systems, solar streetlights, and water
solutions such as spring sheds and rainwater harvesting tanks. Solid waste management units and household
toilets added dignity and safety, helping villaoges move toward a more resilient and sustainable future.
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Key Interventions and Achievements

Livelihood

v

v

{

L L S S A«

L S S < A«

v

6 Skill Development Centers were established to support
livelihood enhancement.

Training was provided in a range of income-generating
activities, including tailoring, beautician work, handicrafts,
bamboo craft, driving, and basic computer skills.

A total of 92 youth enrolled across different training ik
programmes. -

40 youth completed their skill development training successfully.

15 youth were trained and certified in driving.

40 women received training in tailoring and beautician trades.

20 artisans were trained in bamboo craft to promote eco-friendly livelihoods.

The program supported 320 Self-Help Group (SHG) members through meetings, exposure visits, and
capacity-building efforts.

33 SHG meetings and 2 exposure visits were facilitated to strengthen women'’s collectives.
55 SHG members received advanced training in enterprise development.

25 individuals received support for setting up micro-enterprises.

80 students were trained through career guidance and personality development sessions.

12 students received counselling support for higher education and career planning.

Health

v The project reached 1,723 households covering a population

st e o N of 8,350 people.

STALLATION
i VENDING fIACHINE

v 8 health camps were organized to improve access to basic
healthcare services.

v A total of 402 patients received consultations during these
camps.

Awareness activities were conducted on menstrual hygiene, including the installation of sanitary pad
vending machines.

The HRDP initiative continues to nurture self-reliant, resilient, and empowered rural communities, setting a
model for sustainable development in the North-East.
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INTEGRATED VILLAGE DEVELOPMENT
PROGRAM-MANDIA, ASSAM

The Integrated Village Development Program Supported by
LTI Mindtree Foundation is a holistic effort to strengthen rural
communities in Mandia by improving their environment,
education, livelihoods, and health systems. The project works to
build climate-resilient villages, enhance access to quality learning,
promote sustainable farming and income generation, and ensure
better health and sanitation services for all households.

Project Objectives:

Improve agricultural production by 30% and rural incomes by 50%.

Build farmers’ skills and promote enterprises for sustainable livelihoods.

Enhance women’s participation in development activities.

Improve key health indicators and ensure safe drinking water and sanitation for 60% of families.
Strengthen livelihood opportunities for rural poor households.

Increase school retention and completion to at least 75% among children.

C S L L £ S«

Promote clean energy and environmentally sustainable practices.

Kevy Interventions & Achievements:

DAL ERAEARERARAEE

Environment

/100 school-going children received solar lamps, improving
study hours and safety.

v 2 Integrated Agri Farms were set up with 55 farmers,
strengthening diversified farming practices.

v 50 smalland marginalized farmers adopted solanaceous crop
cultivation for improved income.

30 farmers shifted to maize cultivation, encouraging crop diversification.

Empowerment

v 15 Village Development Committees were formed, engaging 150 community members in local
governance.

v 2 Village Disaster Prevention & Control Committees were established with 45 trained members.

Annual Report 2024-25
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v 6 capacity-building trainings were conducted for VDC and
VVDPCC members.

v 3 farmer ToT programs trained 180 farmers on improved
agricultural practices.

v 4 workshops for teachers strengthened quality education for
42 educators.

+/ 125 vulnerable households were marked for priority support
using colour coding.

+/ 2 Custom Hiring Centres were established, offering tools and machinery access to 6,851 users.
15 VHSND camps were held, enabling health and nutrition services for 886 beneficiaries.

2 thresher machines were installed, supporting 1,531 farmers with paddy processing.

;f i @ LTiMindtree | Ed u Ca tio n

+ 12 high-school students received scholarships to continue
their education.

DDDDD

v A computer lab at Mandia Girls High School was renovated,
benefitting 427 students.

A~
E l-‘ v A library upgrade at Garala High School supported 150
| students with better learning resources.

v Two smart classrooms were set up in LP schools, enhancing digital learning for 150 young learners.

v Two LP schools at Bardaloni and Tedhara Gaon were renovated, improving infrastructure for 399 children.

Health & Nutrition

50 women farmers adopted nutrition gardening with seed and
sapling support.

v The Health & Wellness Sub-Centre at Gopalpur was
renovated, improving healthcare access for 1,700 residents.

v 3 Anganwadi/ICDS centres were renovated, creating
child-friendly learning and nutrition spaces for 560 children.

v 12 health camps were conducted across 15 villages,
delivering essential healthcare to 8,642 people.
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INTEGRATED VILLAGE DEVELOPMENT
PROGRAM-KHUNTI, JHARKHAND

The Integrated Village Development Program (IVDP) in Karra
Block, Khunti District, |harkhand, is a holistic effort to strengthen
the socio-economic fabric of rural and tribal communities.
Designed under NITI Aayog’s Aspirational Block Program and
supported by the CSR initiative of the LTIMindtree Foundation, the
project aims to bridge long-standing gaps in agriculture,
education, health, and livelihoods. Karra’s tribal villages,
dependent on farming, livestock, and forest-based work, continue
to face challenges such as low productivity, inadequate services, and limited income opportunities.

I\VDP works to address these gaps through targeted interventions focused on sustainable agriculture, improved
learning environments, essential healthcare and nutrition, skill-based livelihoods, and better rural
infrastructure. By integrating community participation with long-term development planning, the program
strives to create resilient, self-reliant villages and ensure inclusive growth for the people of Karra Block.

Kevy Interventions & Achievements:

Environment

v/ Three earthen check dams with boulder pitching constructed,
improving water availability and benefiting 459 farmers and
livestock owners.

" Three farm ponds excavated, supporting 453 farmers and
livestock owners with enhanced irrigation and water storage.

v Eleven farm wells renovated and rejuvenated, ensuring
reliable water access for 506 community members and
farmers.

+ Drip irrigation systems installed for 6 farmers, promoting water-efficient agriculture and improved
productivity for 60 beneficiaries.

+ Solar home lighting provided to 150 households, enhancing energy access and improving quality of life in
off-grid areas.

100 solar street lights installed, improving village safety and benefiting 410 community members.
Five solar irrigation pump sets deployed, enabling sustainable irrigation and supporting 575 farmers.

Two farmer training programs conducted on modern agricultural technologies, equipping 292 farmers with
improved skills and practices.

v/ Field bunding completed on 15 hectares of farmland, strengthening soil and water conservation efforts for
174 farmers.
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Empowerment

v Village Development Committees (VDCs) were formed in 20
villages, engaging and empowering 410 community members
to lead local development initiatives.

A Community Agri Resource Centre (CARC) was established,
providing agricultural support services and benefiting 1,396
farmers through improved access to knowledge, inputs, and
practices.

' Three goatery units (each with 1 male and 3 female goats) were promoted through SHGs, supporting 60
beneficiaries along with regular vaccination and health care.

v Three piggery units (1 male and 3 female pigs each) were introduced through SHGs, benefiting 60
members, improving household income opportunities.

+/ Scholarships were provided for 10 students to encourage excellence in sports, education, and cultural
activities.

+/ Six Animal Health Camps were organized, delivering veterinary services to 1,022 livestock owners and
improving livestock health and productivity.

Education

+ A Digital Community Centre was set up, enabling access to digital
services, learning, and information for 3,523 community members,
including students, SHGs, women, and youth.

+ Conducted awareness programs across 12 schools, engaging 950
students through celebrations of important days and thematic learning
activities.

v Strengthened 20 School Management Committees (SMCs) by providing
training and handholding support, benefiting 661 stakeholders including
students, parents, teachers, and SMC members.

+/ Organized remedial classes for Class 9 and 10 students, supporting 92
learners to improve academic performance and exam readiness.

+ Established a community library that provides access to learning resources for 820 users, including
students, youth, adults, and elderly community members.

" Set up a Digital Centre cum Learning Centre, enabling 1,500 community members—students, SHGs,
women, and others—to access digital tools, learning opportunities, and essential digital services.

+/ Digitalized four Anganwadi Centres, enhancing early childhood education and health services for 304
beneficiaries, including children (0-6 years), pregnant women, and lactating mothers.
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Health & Nutrition

v/ Conducted a 5-day Health Check-up Camp, providing comprehensive health screening and counselling to
1,501 community members, including women, elderly, and vulnerable groups.

v/ Organised 5 Health Camps in collaboration with CHC/PHC, ensuring access to government health services
for 936 villagers, strengthening linkages with the public health system.

v Promoted 375 Nutrition Gardens at the household level, enabling 1,420 families to access fresh, diverse
vegetables and improve dietary intake.

v Formed and strengthened 20 Menstrual Hygiene Groups, empowering 500 adolescent girls with
awareness on menstrual health, hygiene practices, and product usage.

v/ Upgraded 4 Anganwadi Centres by providing weighing machines, MUAC tapes, mats, learning kits and
minor renovations, benefitting 304 children, pregnant women, and lactating mothers.

v Implemented NADEP-based Waste Management in 5 villages, engaging 325 farmers in sustainable
composting practices that support organic farming and soil health.

SBI GRAM SEVA PROGRAMME-BIHAR

In partnership with SBI Foundation

QSBl The SBI Gram Seva Programme is being
implemented in five villaoges of Bhojpur District,
Bihar, with a focus on Integrated Rural Development.
The three-year initiative emphasizes digital empowerment, \WASH,
education, women’s development, and livelihood creation.

FOUNDATION
Service Begoud B

The program aims to build the capacity of local Gram Panchayats to sustain developmental momentum beyond
the project duration, ensuring long-term self-reliance.

Key Interventions & Achievements:

v/ Reached 3,300 households covering a population of 40,800 individuals across the project villages.
v Supported 718 farmers through the Agriculture Tools Bank, improving access to essential farm equipment.

v/ Distributed wheat seeds to 88 farmers and kitchen-garden seeds to 59 households to enhance food
security and nutrition.

v/ Strengthened women’s empowerment through the Prerna Centre, enrolling 100 women/girls, of whom 93
successfully completed training.

v/ Facilitated digital access and services through GSKs, recording a footfall of 3,411 individuals.

v Improved learning outcomes by enrolling 667 students in remedial classes across project villages.
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v Enhanced digital literacy through the Digital Learning Centre,
with 16 students enrolled and 13 completing computer
courses.

v Provided scholarships to 5 deserving students, supporting
continued education.

v Promoted sustainable waste management by establishing 10
NADEP compost units at the community level.

v Repaired 4 community assets, including community wells
ensuring access to safe drinking water and daily-use water needs.

' Strengthened water conservation through 4 rainwater harvesting and recharge structures in village high
schools (except Prasounda).

" Supported 200 pregnant and lactating women with nutrition kits to promote maternal and child health.

v Enabled livelihood enhancement by distributing goats to 34 households.

Through this initiative, the Citizens Foundation promotes inclusive growth and strengthens village-level
governance and livelihoods.

HRIDAY—HOLISTIC RURAL INITIATIVE FOR DEVELOPMENT ACTION AND YIELD

Supported by LIC Housing Finance Limited

Under the HRIDAY Project, Citizens Foundation is facilitating integrated village development in
o
\CdLICHFL seven flood-prone villages of Algapur Block, Hailakandi District, Assam, benefiting over 7,000

LIC HOUSING FINANCE LTD

Building homes. Nurturing relarionships. r u rq l fa m i li eS

The project adopts a multi-dimensional approach, focusing on health, education, livelihoods, water and
sanitation, renewable energy, and disaster resilience.

Empowerment

v/ Strengthened Village Development Committees (VDCs)
across 7 villages, engaging 352 community members in
improved local governance and planning.

v/ Conducted Menstrual Hygiene Management, WASH, and
national day awareness programs benefiting 73 women and
adolescent girls, including a mega blood donation drive.

+ Organized general and specific health camps at regular intervals, providing healthcare access to 1,015
community members, including elders and lactating mothers.

v Upgraded 7 Anganwadi Centres by distributing weighing machines, digital writing pads, mats, and learning
Kits, benefiting 230 young children.

v/ Ensured safe drinking water facilities in 2 primary schools, benefiting 540 students and staff.
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v Repaired 5 tubewells with high-rise platforms, restoring
drinking water access for 250 households.

" Undertook model school development in 2 schools-
introduced running water, toilets, basic renovation, and TLM-
benefiting 370 students and teachers.

v Conducted remedial classes for students of classes 8, 9, and
10, supporting 30 learners academically.

v Completed mural paintings and renovation in 2 government-
owned Anganwadi Centres, benefiting 125 community
members.

v/ Supported piggery development for 3 women’s groups,
enhancing livelihoods of 9 households.

Promoted poultry farming among 5 SHGs, benefiting 67 women.

Established chick hatchery units to support unemployed youth
and groups, benefiting 105 farmers across 7 villages.

+/ Distributed 10 e-rickshaws to SHG groups and individuals, supporting 37 beneficiaries with sustainable
livelihood options.

Promoted goat rearing among 7 SHGs, benefiting 73 members.
Supported integrated fish-cum-duck farming for 5 SHGs, benefiting 54 members.

Set up paper plate manufacturing units with 2 SHGS, benefiting 16 community members.

<« S S«

Supported 70 fishermen with the distribution of fishing nets and drums to enhance their catch and
livelihood security.

<

Distributed 14 tailoring machines to SHGs and individuals, enabling 24 beneficiaries to start or expand
income activities.

Established 2 rice mills, benefiting 4 farmers with improved processing capacity.
Promoted Biofloc-based fish breeding, benefiting 5 farmers with modern aquaculture methods.
Installed Solar Irrigation System, improving irrigation access for 50 households.

Promoted kitchen gardening among 210 community members, enhancing household nutrition and food security.

L S S S «

Established 2 Common Hiring Centres for farmers, benefiting 185 farmers with shared access to
agricultural tools and machinery.

v Installed rooftop solar PV system in a school, benefiting 350 students and teachers through sustainable
energy use.

v Strengthened community-based flood management and disaster prevention committees across 7 villages,
involving 203 community members.
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v Reached 2,624 households and a total population of 14,102,
ensuring widespread community coverage under the HRIDAY
initiative.

v/ Conducted 7 OPDs, providing essential primary healthcare
services to residents across the project area.

" Organised 7 health camps, bringing diagnostic and
consultation services directly to the community.

v Provided healthcare support to 1,015 patients through the
health camps, enabling early detection and treatment of common ailments.

" Ensured continuous health outreach, even though no IPDs, lab tests, surgeries, pathology tests, ANC, or
deliveries were required or reported during this period.

The HRIDAY project exemplifies how community participation and multi-sectoral integration can drive holistic
and resilient rural transformation.

JHARKHAND JALCHHAJAN YOJNA (JIY), GUMLA

Under the Jharkhand Jalchhajan Yojna,
Citizens Foundation has implemented
extensive water conservation and
management interventions in 14 villages of
Albert Ekka Jari Block, Gumla.

The initiative enhances soil and water retention through
trench-cum-bund construction, field bunding, farm ponds, and
dova creation, contributing to agricultural sustainability and
water security.

Project: |JY-Gumla-01/2020-21 | FY 2023-24

R ) T T

Water Absorption Trench (WAT) Ha 20'x3'x3’
Trench-cum-Bund (TCB) Ha 421 20' X5 X2
Field Bunding (FB) Ha 79 20'x6'x1"
Earthen Check Dam No. 2 50 & 55 mtr
Farm Pond No. 53 100'x100'x12'
Dova No. 23 60'x60'x12'

Through these interventions, the project strengthens climate resilience and ensures sustainable water
management for farming communities.
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A Techno-Managerial Services
byt

Driving Evidence-Based Development through Technical Expertise

At Citizens Foundation, our Techno-Managerial Services division serves as a vital knowledge and innovation hub,
bridging the gap between research, policy, and implementation. \We specialize in providing end-to-end technical,
managerial, and analytical solutions to support sustainable and inclusive development. By collaborating with a
diverse set of stakeholders—including corporate entities, UN agencies, bilateral partners, and government
departments—the Foundation ensures that every project is grounded in data, efficiency, and long-term impact.

Our expertise spans across:

<

L LA«

Impact Assessments and Research Studies
Socio-Economic Surveys and Technical Surveys
Rehabilitation and Resettlement (R&R)

Land Acquisition Planning and Implementation
Project and Resource Management

These services are integral to ensuring that development initiatives are both scientifically sound and socially
responsible, contributing directly to national and regional growth agendas.

Bihar State Road Development

Corporation (BSRDCL) LA and R&R Project

Total Area of Land required: 313.71 (Acres)

Flood Control Division, Katihar, LA and
R&R Project

Total Area of Land required: 100.00 (Acres) approx

Flood Control Division, Bhagalpur, LA and
R&R Project

Total Area of Land required: 650.00 (Acres) approx

Flood Control Division, Bounsi (Banka),
LA and R&R Project

Total Area of Land required: 250.00 (Acre) approx

Flood Control and Drainage Division,
Purnea, LA and R&R Project

Total Area of Land required: 2334.00 (Acre) approx

Flood Control and Drainage Division,
Kishanganj, LA and R&R Project

Total Area of Land required: 650.56 (Acre) approx
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Drainage Division, Sitamarhi
Total Area of Land required: 100.00 (Acres) approx

(WRD) Flood Conrol Division, Katihar
Mahananda Phase - Il

Total Area of Land required: 632.18 (Acres) approx

(WRD) Flood Control Division, Salmari,
Mahananda Phase -II

Total Area of Land required: 765.95 (Acres) approx

Kamla Canal Division, Jainagar
(Madhubani)

Total Area of Land required: 100.00 (Acres) approx

BSRDCL Khagaria (SH-95)

Total Area of Land required: 5116 (Acres) approx
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A For You Movement!
e

A Humanitarian and Environmental Movement

LN L Launched in 2015, “FOR YOU” is a flagship social movement by Citizens Foundation that
® >, embodies the principles of Reduce, Reuse, Recycle, and Realise. This initiative promotes
responsible consumption and collective compassion, encouraging individuals and organizations

For O to contribute towards the well-being of underserved communities.

The movement mobilizes citizens to donate usable or new items—such as clothing, books, medicines,
stationery, and toys—which are distributed among families living in remote villages and urban slums. These
small acts of generosity have a profound impact, restoring dignity and joy to those deprived of essential needs.

undation
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A Financials

B M
BALANCE SHEET (AS ON 31-MAR-2025)
PARTICULARS NOTE MARCH 31,2025 MARCH 31, 2024

(I) Sources of Funds
A. Fund Balance

General Funds 3 T 60,286,658.24 | ¥ 45,075,287.10
TOTAL (A) T 60,286,658.24 | T 45,075,287.10
B. Non-Current Liabilities
Long-term borrowings 4 ? 17,591,876.38 |  9,769,664.11
Other long-term liabilities 5 — —
Long-term provisions 6 — —
TOTAL (B) T 17,591,876.38 | ¥ 9,769,664.11
C. Current Liabilities
Short-term borrowings 4 — —
Payables 7 T 4254728601 | 41,576,550.61
Other current liabilities 8 T 43,106,092.47 | 14,506,996.83
Short-term provisions 6 — —
TOTAL (C) T 85,653,378.48 | ¥ 56,083,547.44

TOTAL (A+B+C) < 163,531,913.10 % 110,928,498.65

(I1) Application of Funds
A. Non-current assets

Property, Plant and Equipment and Intangible assets
(i) Property, Plant and Equipment 9 ~ 9,305,080.55 | ® 8,038,891.70
(ii) Intangible assets

(iii) Capital work in progress
(iv) Intangible asset under development

Non-current investments 10 — —
Long-term Loans and Advances 11 — —
Other non-current assests (specify nature) 12 — —
TOTAL (A) ¥ 9,305,080.55 | ¥ 8,038,891.70
B. Currentassets
Current investments 10 — —
Inventories —_ —
Receivables 13 | 69,316,164.34 | %X 58,657,477.48
Cash and bank balances 14 R 71,255,724.45 | X 37,746,927.05
Short-term Loans and Advances 1.4 T 13,654,943.76 | 6,485,202.42
Other current assets 15 — —
TOTAL (B) T 154,226,832.55 | ¥ 102,889,606.95
Date: 17/09/2025 For Mohindra & Associates
Place: Ranchi Chartered Aceountant
UDIN: 25402994BM|DUQ3454
C\T\ZE 0
(CA Rajeev Kamal Bittu)

M.No.-402994
FRN: 001406N
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REACH US AT

Registered Office

Citizens Foundation
7, Betar Kendra, Niwaranpur, Ranchi-834001, Jharkhand
Ph. No.: 0651-2481777,2482777
Email: mail@citizensfoundation.org | Website: www.citizensfoundation.org
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